September 9,2025

Commissioner’s Court had requested | sell a 2012 Excavator Gradall model XL3100 [ listed the
item with Gov Deals on August 4, 2025 with a $20,000.00 reserve, the highest bid was for

$5,000.00. | then sent back for auction with Gov deals on August 21,2025 again with the
$20,000.00 reserve and the highest bid was for $6,000.00.

| am requesting guidance from Commissioner’s Court on what they would like to do with this
Gradall.
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